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The Ministry and Contractor hereby confirm the terms of Contract Number 09-08-0195 as
varied by this agreement

Ministry of Education

This contract is between the Sovereign in right of New Zealand acting by and through Howard
Baldwin, Acting Manager, eLearning unit, Schooling Group

(Referred to in this contract as the “Ministry”)

(Signature)

Dated at this day of 2009
Lead School

Signed by

Full name and Title (Must have authority to sign on behalf of the Lead School)

(Signature)

For and on behalf of
Cluster Name

Dated at this day of 2009
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FIRST SCHEDULE

Schedule One is hereby varied by the deletion of the existing Schedule One and replacing it with
the following:

Services to be provided by the Board

Goals of the Programme

The objectives of the Programme to be provided by the Board under this Funding Agreement are to
provide professional development programmes that:

Supports integration of ICT to give effect to the New Zealand Curriculum / Te Marautanga
o Aotearoa;

Increases capability of teachers and principals to improve students' learning and
achievement through e-learning;

Strengthens professional learning communities and increased collaboration within and
across schools;

Increases e-learning leadership and ICT strategic planning capability of principals and
teachers;

Increases the school community’s understanding of the educational contribution of
e learning.

Programme to be provided

The Board will provide the Programme according to the Programme Outline (A-E) and Milestones
set out below.

Programme Outline

A. Scope of the cluster

Number of
Names of the Cluster Schools Islﬁ}rlrﬁ;);rMOE teachers g&ﬁéﬁ of
(FTTE)
Mulberry Grove school 1385 2.7 30
Kaitoke School 1593 2.7 30
Okiwi School 1395 1.5 25
Total 6.9 85

ICT Professional Development Variation 2 for 2008-2011 clusters




FIRST SCHEDULE... continued

B. Changes to roles or assigned personnel

Ministry of Education Contact

Neil Melhuish Level 5 St. Paul’s Square
Project Leader: e-Learning Capability 45-47 Pipitea Street
Phone 04 463 7706 (PO Box 1666)
Email mailto:neil.melhuish @minedu.govt.nz Thorndon

Wellington 6140

Project Director/s — the person who will be the official contact with the ministry
Name/s: Indira Neville
Key tasks from the job description for this role:

e Administer and budget for the cluster

e Liaise with MOE

e Facilitate and collaboratively lead learning with school principals

Project Facilitator/s or Coordinators
Name/s: Indira Neville
Key tasks from the job description for this role:

Page 4

e Meet administrative needs of the cluster including the writing and dispatch of milestone

reports to the MOE.
¢ Liaise with national facilitator Tessa Grey.

e Design, facilitate and implement professional development to support individual schools and

cluster vision.

¢ Develop and undertake relevant data collection processes, collation, analysis and reporting.

¢ Find opportunities to network and share practice with the wider educational community.

ICT Professional Development Variation 2 for 2008-2011 clusters
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FIRST SCHEDULE... continued

E. Milestones

5 Activities carried out and results achieved during the Milestone 5 period

5.1 Expected date of completion of Milestone 5 is 4 June 2010.

5.2 Details of the tasks to be completed by the Contractor to achieve this milestone are:
5.2.1 Liaise with the National Facilitator assigned by the ministry to this project

5.2.2  Report on your progress towards achieving 2 of your programme goals for Milestone 1

First Cluster Goal
Cluster goal Success Indicators
1. Use of ICT as a means of exploring and * Teachers will incorporate understandings of
implementing the new curriculum (and Te the Key Competencies/Te Whariki into their
Whariki), specifically the Key classroom planning and practise, utilizing and
Competencies. modelling processes and behaviours and

providing students with opportunities to
explore them utilizing ICT as defined by
school action plans/

* Classroom environments will emphasize and
reflect an awareness of the Key Competencies
through both teacher-provided resources and
student work.

2. Use of ICT to inform evaluation of the * Principals and teachers will understand and

National Standards in the context of Great begin to implement National Standards in an

Barrier Island schools. informed, appropriate manner for Great Barrier
Island.

Second Cluster Goal

Cluster goal Success Indicators
1. Use of ICT to access resources and meet * Teachers and students across the cluster are
the specific needs of students. effectively utilizing a variety of appropriate

information and communication technologies
in their teaching and learning, including for
example using the internet to research and
work collaboratively, providing students with
opportunities to express understandings
through appropriate applications, and using
relevant technologies as part of the formative
assessment process.

5.2.3 Report on your programme implementation during the milestone period.

5.2.4 Submit a progress report to the Ministry by the milestone date on each of the above tasks
and relevant performance measures, as per the Second Schedule of this agreement.

6 Activities carried out and results achieved during the Milestone 6 period
6.1 Expected date of completion of Milestone 6 is 26 November 2010.
ICT Professional Development Variation 2 for 2008-2011 clusters



6.2

6.2.1
6.2.2
6.2.3
6.2.4

6.2.5

Page 11

Details of the tasks to be completed by the Contractor to achieve this milestone are:
Liaise with the National Facilitator assigned by the Ministry of Education to this project.
Report on your progress towards achieving the National programme goals.

Report on your programme implementation during the milestone period.

Submit a progress report to the Ministry by the milestone date on each of the above points,
as per the Second Schedule of this agreement.

Complete the contract review and variation template.

ICT Professional Development Variation 2 for 2008-2011 clusters
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SECOND SCHEDULE - Reporting

Schedule Two is hereby varied by the deletion of the existing Schedule Two and replacing it with
the following:

1 The Board will provide a Milestone Report and Disbursements Schedule within 5 working
days of the expected date of completion of each Milestone specified in the First Schedule.

2 Each Milestone report shall be written in a template provided by the Ministry which may
vary in response to the reporting requirements of the National Programme.

3 Each Milestone Report shall contain a summary of the Contractor’s self-assessed
performance on each of the milestone activities. Each summary must include explanations
of any variances from the milestone tasks.

4 The National Support Services Facilitator assigned to your cluster will provide a report on
your cluster’s progress to the ministry as per the Reporting schedule in the Third schedule.

ICT Professional Development Variation 2 for 2008-2011 clusters




THIRD SCHEDULE — Payments

Page 13

Schedule Three is hereby varied by the deletion of the existing Schedule Three and replacing it

with the following:

1 The Ministry will provide funding to the Board up to a maximum amount of $50000.00
GST inclusive for the three years of this contract.

2 Project Budget :
Total Fees & Costs Budget

Budget Item

Description

Professional Fees

Input
Quantities &
Rates

$ Value
(GST inclusive)

2010 Budget

How resources will be phased to support
delivery of ICT PD to this cluster

2010

Milestones Due

4 Jun 2010

26 Nov 2010

Cluster Facilitator 1 day per week @ $11250.00 $5625.00 $5625.00
$250
ECE Facilitator 2 days per term @ $1125.00 $562.50 $562.50
$250
Learning @school 3 x $500 $1688.00 $1688.00 NA
Registration
Ulearn Registration 5x $500 $2813.00 NA $2813.00
Access It Facilitator 2 days @ $500 $1125.00 NA $1125.00
Professional and other direct costs
Facilitator travel-air 2 x GBI/Auck fares $405.00 $202.50 $202.50
@ $180

Facilitator travel-car 8 x 56km + 8 x $422.00 $211.00 $211.00

12km @.69 per km
Release teacher 12 x 56km + 12 x $634.00 $317.00 $317.00
travel -car 12km @.69 per km
ECE facilitator travel | 10 x 12km @ .69 per $94.00 $47.00 $47.00
-car km
Learning @school 3 x GBI/Auck fares $608.00 $608.00 NA
travel -GBI to Auck @ $180
Learning @school 3 x Auck/Rot fares $844.00 $844.00 NA
travel —Auck to Rot @ $250
Learning @school 3 x 3 nights @ $150 $1519.00 $1519.00 NA
accommodation per night
Ulearn travel ~-GBI 5 x GBI/Auck fares $1013.00 NA $1013.00
to Auck @ $180
Ulearn travel 0Auck | 5 x Auck/Chch fares $1406.00 NA $1406.00
to Chch @ $250
Ulearn 5 x 4 nights @ $150 $3375.00 NA $3375.00
accommodation per night
Access It facilitator 1 x GBI/Auck fare $203.00 NA $203.00
travel -air @ $180
Access It facilitator 1 night @ $150 $150.00 NA $150.00
accommodation
Indirect Costs
Equipment photocopier, data $1125.00 NA $1125.00
depreciation projector,

administration

computer @ MGS
Postage, for cluster activities $1125.00 NA $1125.00
photocopying,
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stationary, internet
Clerical assistant 2 hrs per week @ $2340.00 $1170.00 $1170.00
21.65 (hol/acc)

Professional for cluster activities $788.00 $394.00 $394.00

readings/resources

Refreshments 17 meetings @ $66 $1125.00 $562.50 $562.50

Teacher Development Funds

Teacher release 52 days @ $250 $14625.00 $7312.50 $7312.50

(hol/acc)
Sub Total $133000.00 $18720.00 $24544.00
51662500 5234000 5306800
Total Budget $49625.00 $21061.00 $27612.00
100% 42% 58%
3 Use the budget from 2 (above) and this year’s expenditure to fill in the revised three yearly
budget figures in the table below
4 Payment and reporting schedule
Payment Reporting schedule Net GST Total

1 January 2010 | Milestone 4 (due 27.11.09) 11000.00 1375.00 12375.00

1 April 2010 NSSF Progress report to Ministry — C 11000.00 1375.00 12375.00
(due 19.3.10)

1 July 2010 Milestone 5 (due 4.6.10) 7555.55 944.45 8500.00

1 October 2010 | NSSF Progress report to Ministry — D 7555 56 944 44 8500.00
(due 17.9.10)

1 February 2011 | On receipt and approval of final
milestone (6) (due 24.11.10) 7533.53 944.45 8500.00

Total 133,333.33 16,666.67 150,000
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THIRD SCHEDULE - Payments... continued

4.1

4.2

4.3

The Ministry will pay the Funding to the Board in accordance with the above table on the
completion, to the satisfaction of the Ministry, of the services described in the FIRST
SCHEDULE, the provision of reports as specified in the SECOND SCHEDULE.

All payments (apart from Milestone 6) will be by automatic payment into the lead school
account. The Milestone 6 payment will be on an invoice presented with the appropriate
documentation and will be paid after all cluster obligations have been met.

You acknowledge the Ministry’s expectation of transparency with regard to the use of funds
paid to you under this agreement and agree to submit regular Disbursement Schedules
showing how the payments made by the Ministry under this Agreement have been
expended.

Disbursements Schedule

This Schedule details how the amounts for Professional Fees, Professional Costs, and Operational
Costs have been disbursed.

The schedule will include the following details:

ICT Professional Development Cluster: Great Barrier Island
Contract No. 08-0195

To: From:

Howard Baldwin Mulberry Grove School
Acting Manager Shoal Bay Road
e-Learning Unit RDI1

Ministry of Education Great Barrier Island

PO Box 1666

WELLINGTON

For Professional and Operational Costs:

3yr Budget Actual-to-date Cumulative %

Professional Fees $45161.00 | $
Professional Costs $39819.00 | $
Operational Costs $17376.00 | $
Teacher Development

Costs (if relevant) $31465.00 | $
Ell)l:s Goods and Services $16179.00 | $
Total $150000.00 | $
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